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1. ROTARY INTERNATIONAL 

 

 
OUR MISSION  
We provide service to others, promote integrity, and advance world understanding, 
goodwill, and peace through our fellowship of business, professional, and community 
leaders. 

 
OUR CORE VALUES  
The world today is not the same as it was when Rotary was founded in 1905. 
Demographics have shifted, the pace of change has accelerated, and technology 
has created new opportunities for connection and service. What hasn’t changed is a 
need for the values that define Rotary: 
 

 
 
 
By honoring our past and embracing our future, we can evolve and keep Rotary not 
only relevant, but thriving. 
 

 
 
 
 
 
 



 
 
 
OUR VISION STATEMENT 
 
You may have seen the vision statement and wondered what its relevance is to you.   
 
 
 
 
 

 
 
 
If Rotary were a ship approaching land, our new vision statement would be the lighthouse 
that keeps us from running aground.  Rotary’s vision statement explains what we want to 
achieve, in the same way that our mission statement explains our focus, and our strategic 
plan represents how we are going to get there. 
 

        
 
 
 
 
 



 
 
ROTARY’S STRATEGIC PLAN 
 
To achieve the vision of Rotary International and The Rotary Foundation, RI have set four 
priorities that are the stepping stones to helping Rotary realise its vision and foundation for 
Rotary’s action plan. As People of Action, we understand that fulfilling that vision 
requires a plan. This is Rotary’s plan for the next five years (since 2018): to increase our 
impact, expand our reach, enhance participant engagement, and increase our ability 
to adapt........ 
 
 

 
 
 

 
PEOPLE OF ACTION 
 
 
While many people have heard of Rotary, few 
people actually understand what Rotary clubs do. 
In fact, 35 percent of the public is unfamiliar with 
any Rotary program, including their local club.  
 
That’s why Rotary has created a new global ad 
campaign called “People of Action.” The ads are 
available for download at Rotary.org / brandcenter, 
where you’ll also find guidelines on how to use and localize each element, making it easier 
for clubs in any part of the world to tell their story in a consistent, compelling way.  
 

 



 
 

 
 

Why is the campaign’s theme “People of Action”?  

Rotarians share a unique passion for taking action to improve their communities and the 
world. Where others see problems, we see solutions. This is our chance to show others 
how Rotarians see what’s possible in their communities and to highlight what we can 
achieve when more community leaders join Rotary. 

 
 

STRATEGIC PRIORITIES & PEOPLE OF ACTION TOGETHER 
 

Priority 1: Increase Our Impact 
People of Action are effective problem-solvers. 
Why do Rotarians achieve so much? We invest in relationships. We make decisions 
grounded in evidence. We know how to mobilize our networks to create solutions that last. 
And we’re always learning from our experiences in projects, clubs, and careers.  

Throughout the fight to end polio, we’ve shown what we can do when we draw on our 
collective strengths. We’ve created solutions that match the people they serve. We’ve 
evaluated the results to learn from our successes and setbacks. This is a model we will use 
again and again in pursuit of our audacious goals: educating the world’s children, ensuring 
equitable access to water and sanitation, helping local economies grow sustainably, and so 
much more. Let’s seek out new ways to translate our expertise into making a 
difference—in our communities and across the globe. Let’s prove that our impact on 
the world has only just begun. 

Priority 2: Expand Our Reach 
People of Action activate and inspire one another. 
We know that our capacity to make a difference is larger when more people unite with us. 
We want the world to appreciate our ambitious, compassionate, and inclusive spirit—
because when they do, they see that Rotary is the source for the person-to-person 
involvement so many are seeking. Told widely and emphatically, our stories give people 
hope that the world can change for the better, inviting listeners to imagine themselves as 



part of that change, too. Let’s build connections and opportunities that will allow 
people who share our drive to do the same 

Priority 3: Enhance Participant Engagement 
People of Action strive to understand the needs of others. 
Just like the people and communities we serve, our participants need to feel seen and 
heard. They’re seeking experiences that feel personally and professionally relevant and 
fulfilling. When they see our dedication to investing in them at every stage of their 
professional life, our participants are eager to go the distance with us—even at a time when 
there are many other options for networking and volunteering. Let’s recommit to putting 
the needs, expectations, and growth of our participants at the centre of all we do. 

 
Priority 4: Increase Our Ability to Adapt 
People of Action are inventive, entrepreneurial, and resilient. 
 

We’ve shown throughout our history that we excel at finding new ways to lead the world to 
lasting change. And we’ve proven in our own careers that we know how to help 
organizations of every kind move forward. That’s why new approaches to our organizing 
principles don’t threaten our sense of who we are. We’re ready to seek out fresh 
opportunities, create more paths to leadership, open up our conversations to diverse 
voices, and simplify how we operate—with confidence. Let’s stay true to ourselves and 
stay ahead of change in our next 115 years. 

 
 
 
 
 
 
 
 
 
 

2020-21 RI PRESIDENT Holger Knaack’s 
STRATEGIC GOALS  

 
 
Actively work to create new, innovative club models. Expand our 
reach by creating a satellite club and by forming a community-
based Rotaract Club 
 
Every club should host one strategic meeting each year and 
ask: 
 What should our club look like in 5 years time? 
 What steps should we take to help achieve that vision?  
 What value do we bring to members? 

 
Select new members carefully. Make sure that they are a good fit with your club and that 
your club meets their expectations. Engage them and take care of them. There is no wrong 
age to become a Rotarian.  



 
Continue your club’s efforts to end polio by donating to End Polio Now and by hosting a 
World Polio Day Event in October. We must fulfil the promise that we made to the children 
of this world. 
 
 
 
 

2. STRATEGIES TO HELP ACHIEVE RI’S 4 
STRATEGIC PRIORITIES 

 As we stand on the cusp of eliminating polio, we find ourselves poised for our next 
challenge. The time is right to move toward realizing a new vision that brings more people 
together, increases our impact, and creates lasting change around the world.  

To achieve the vision of Rotary International and The Rotary Foundation, we have set four 
priorities that will direct our work over the next five years.  
 
 

 

 

 

INCREASE OUR IMPACT  

• Eradicate polio and leverage the legacy  

• Focus our programs and offerings  

• Improve our ability to achieve and measure impact  

 

 

 

1. Continue to support the End Polio campaign by encouraging all Clubs to undertake 
specific End Polio fundraising initiatives and support World Polio Day on 24 October. 

2. Encourage Clubs to continue allocating funds to the campaign until Polio is eradicated 
forever. Remind Clubs that the Bill and Melinda Gates Foundation offers a 2:1 
matching contribution for all Rotary funds raised for the campaign. 

3. Increase awareness in the public arena about Rotary’s role in the eradication of polio. 

4. Promote the Rotary Foundation’s six areas of focus to all Clubs through education, 
presentations and provision of tools and materials that facilitate the opportunity for 
each Club to support projects in these areas. 

5. Remind all Rotarians and Clubs to support the Rotary Foundation financially through 
both personal giving and Club fundraising, and explain how this benefits not only 
Rotary International, but also their individual Club and Community projects. 

6. Encourage every club should host one strategic meeting each year. 

 

PRIORITY 1 

INCREASE OUR IMPACT  

• Eradicate polio and leverage the legacy  

• Focus our programs and offerings  

• Improve our ability to achieve and measure impact  



7. Encourage Clubs to develop a 2020-2021 action plan for promoting Rotary and their 
Club utilizing the People of Action campaign. 

8. The majority of clubs to financially contribute to ARH every year  

9. Increase the involvement of more Clubs in RAWCS  

10. Promote the use of Rotary Club Central and Rotary Showcase as a useful way to not 
only promote projects globally, but to also seek international project partners. 

 

 

 

 

 

1. Provide assistance to Clubs to promote their projects and the work they do through 
traditional, digital and social media outlets. 

2. Encourage Clubs to utilise marketing materials, signage and banners at all their 
outdoor project activities and fundraising events. 

3. Seek partnership opportunities with corporate partners and Local Government 
Bodies. 

4. Work with Clubs so that they each establish a “Signature Project” that promotes our 
6 areas of focus throughout their respective communities. 

5. Utilise existing public and corporate events to promote Rotary to a wider audience. 

6. Provide further learning and development opportunities for Rotarians to understand 
their role in promoting Rotary and develop resources to assist Rotarians to be 
positive and effective brand ambassadors. 

7. Actively work to create new, innovative club models. Expand our reach by creating 
a satellite club and by forming a community-based Rotaract Club. 

 

 

 

 

 

 

 PRIORITY 2  

 EXPAND OUR REACH  

 • Grow and diversify our membership and participation  

 • Create new channels into Rotary  

 • Increase Rotary’s openness and appeal  

 • Build awareness of our impact and brand  
 

 PRIORITY 3  

 ENHANCE PARTICIPANT ENGAGEMENT  

• Support clubs to better engage their members  

• Develop a participant-centered approach to deliver value  

• Offer new opportunities for personal and professional connection  

• Provide leadership development and skills training  
 



 

 

 

 

 

1. Promote leadership development and enhance members’ Rotary knowledge by 
encouraging increased participation from Clubs in available learning and 
development activities, seminars and conferences. 

2. Increase membership throughout reach to recently retired and young professionals. 

3. Increase overall member retention by improving member engagement and club 
health. 

4. Increase club participation in the Rotary Citation 

5. Increase Rotarians’ knowledge of, engagement in, and financial support of The 
Rotary Foundation 

6. Hold District PR training at District Training Assembly.  

7. Encourage Clubs to develop, and maintain, an up-to-date website, using Rotary’s 
visual identity guidelines.  

8. Focus on maximising member retention, but also aspire to a net increase in 
membership of one member per Club within the current Rotary year. 

 
 

  

 

 

 

 

 

 

 

 

 

 

1. Encourage Clubs to take advantage of and utilise available District resources by 
ensuring active and constructive communication between District Committees and 
Clubs. 

2. Improve membership diversity within Clubs by encouraging Clubs to become more 
multi- generational and multicultural, to strive to improve gender balance and to 
broaden vocational representation. 

3. Assist Clubs to adopt new technology that can facilitate better and faster 
communication, elevate public image more broadly within the local community, and 
streamline Club governance and administration. 

 PRIORITY 4  

 INCREASE OUR ABILITY TO ADAPT  

• Build a culture of research, innovation, and willingness to take risks 

• Streamline governance, structure, and processes  

• Review governance to foster more diverse perspectives in decision-
making  
 



4. Work with Clubs to facilitate entry of goals on Rotary Club Central and increase 
awareness of information and resources available via My Rotary website. 

5. Support Clubs to undertake a balanced portfolio of activities across all Rotary avenues 
of service and areas of focus by encouraging participation in and understanding of the 
available Global and District Grants, fostering multi-club and group projects and by 
engaging actively with District Committees. 

6. Focus on maximizing member retention, but also aspire to a net increase in 
membership of one member per Club within the current Rotary year. 

7. Strive for the establishment of one new Interact, One Rotaract and one new satellite 
Club or Passport Club within the District in 2019-2020 

8. Enhance the role of the advisory group of young Rotarians by including Rotaractors to 
provide ongoing advice and feedback to the District Leadership Team and Clubs with 
the aim of attracting and further engaging young leaders. 
 
 
 
 

3. DISTRICT 9510 VISION STATEMENT 
 
Our vision is to strengthen Rotary in District 9510 to ensure continuity, sustainability and 
the maximum possible impact of our work into the future through:- 

 

• Supporting and strengthening clubs in RI District 9510 

• Focusing on humanitarian service 

• Enhancing our public image and awareness 

• Encouraging diversity and strength across membership 

• Being innovative, creative & engaging with membership & community 

 
 
 
 

 
 
 
 
 

STRATEGIES TO HELP ACHIEVE OUR VISION 
 

1. Increase participation training to District, Club Leaders and Rotarians. 
 

2. Increase impact of Rotary work through collaboration and connection with other 
organisations. 

 
3. Promote Rotary programs locally and nationally. 

 



4. Increased utilization of social media and websites. 
 

5. Encourage all clubs to host a strategic meeting. 
 

6. Clubs getting involved in sustainable programs through District and Global Grants. 
 

7. Up to date systems, technology and skills in place to enable effective communication 
and promotion of our work internally and externally. 

 
 
 
 
 
 
 
 
 
 

DISTRICT 9520 TARGETS FOR 2019-2020 
 

GOAL PERFORMANCE INDICATOR By July 2021 

Positive member 
experience 

Member retention rate 
95% retention rate across 
the District 

Membership Growth 
Gain as new members based 
on one new member net per 
Club 

50 new members net growth 
across District 

Foundation contribution $ per capita across District $100 minimum per Rotarian 

Centurions % Per Club 14% 

Clubs to develop a Plan 
and enter goals on Rotary 
Club Central 

% of Clubs with goals entered 
on Rotary Club Central 

75% of Clubs have 
entered goals 

Increase contribution to 
End Polio Now 

Contribution per Club $500 minimum per Club 

Increase opportunities for 
service for prospective 
members and Rotary 
alumni 

Establishment of satellite 
clubs, Interact Clubs  and 
Rotaract 

1 new Interact or Rotaract Club 
1 new satellite or passport Club 

Engage young leaders 
Number of under 40 on District 
Committees  

Increased participation of 
younger Rotarians in leadership 
roles at both Club and District 
level 

 


